St Patrick’s College

Strategic Renewal Plan
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ACTIONS FOR 2012

BROAD STRATEGIC GOAL on Faith and Mission-
To promote and develop an authentic Catholic Community

Actions for 2012

1. e Establish our Chapel as a place of worship and
reflection by holding Masses and other

appropriate prayerful occasions for students, staff

Goals and parents
We intend to:
2. e Further connections with the Parish by continuing
1. Enhance religious identity and culture regulgr megtings with Fr Pat and establishing
2. Build and celebrate catholic community meetings with key Parish workers
3. Act for social justice
4. Enhance the religious life of the school ::> 3. e Grow social justice program by establishing

partnership with CEO Challenge, Erin House and
GHD

4 e Review 1.5 Learning and Teaching Religion




BROAD STRATEGIC GOAL on Curriculum
To promote and enhance quality pedagogy

Actions for 2012

1. e Partner with QEII/QUT on project to
explore better and more equitable
outcomes for students through data
analysis

e Widen the Professional Learning
Communities practice to align

planning, delivery, assessment and

Goals reporting
We intend to: e Develop whole school numeracy plan
e  Continue with ACARA initiatives
1. Engage with Curriculum Imperatives * Reuvisit Literacy plan
e Continue to develop common language

and appearance with students across
curriculum

e Review 2.6 Evaluation & Forward
Planning




BROAD STRATEGIC GOAL on Community
Strengthen positive relationships within and beyond the school community

Goals
We intend to:

1. Promote productive relationships
within and across the College,
Parish and wider community

Actions for 2012

Establish Educational Brief to facilitate
Year 7 into Secondary

Enhance Homeroom Activities to further
proactive nature of Pastoral Care

Use data collected on community/pastoral
care to establish direction of Pastoral Care

Audit Pastoral Programs
Review 3.3 Cultural Diversity
Development and discussions around

supporting/fostering positive student
engagement




BROAD STRATEGIC GOAL on Resources and Organisation
To manage resources so as to deliver quality teaching and learning

Goals
We intend to:

1. Explore infrastructure future
. Explore Technology Planning
3. Continue the review of policies and
practice

Actions for 2012

1. e Master Planning for Year 7

|:> e Review 7.3 The Physical Learning Environment

2. e  Upgrade Website
e Upgrade file management and archiving

3. e Develop ECommunication Policy
Explore 8.3 Monitoring & Self Review Process
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